Coaching for Strategic HR Business Partners

Individual One-on-One Sessions with an HR Coaching Professional

The Emerging Requirement

The emerging requirement for HR professionals in Japan is to
act as true Business Partners to the organization. To meet this
requirement, HRBPs need to act as consultants with their internal
customers and work with them to build an organization that can
win in the marketplace.

Why Coaching?

Individual one-on-one coaching helps HRBPs move from where
theyare now to where they want to be, with lastingimprovements
in capability and effectiveness. It’s based on 1:1 interactions,
where the Coach and HRBP gain the insights, clarity and focus Some common challenges faced by HR Business
needed to overcome challenges and improve performance. It’s Partners

more direct and focused than classroom based development, but * Linking HR Strategy to the business strategy

. . . e Acting as a consultant to the business
at the same time is an excellent way of following up on an HR . o .
e Conducting an organizational analysis
workshop.

Developing employee engagement
Fostering Innovation

Content Leading change

Our coaching sessions can cover all aspects Of s :3un|d|ng hlghlpzz:forr;mgtea:ns.
Strategic HR Business Partnering, from “How to e

. o u . Talent management and Succession Plannin
conduct an organizational analysis” to “Coaching the L : .
. ” Giving feedback on 360 Surveys
leadership team.

Use of Psychometric profiling

Implementing a leadership development

We also cover these areas in our series of open program

workshops (see www.globalinx.co.jp), but one-on- Conducting a Mission/Vision Workshop with
one coaching focuses on the specific challenges and the senior management team

development areas for the individual HRBP. Coaching the senior leadership team Y,

HRBP Self-Assessment

How would you evaluate your current capability level as an HRBP?
Business Acumen

Th e Ap p roac h | understand the future vision and strategy of the company
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I help to shape the direction of the business in line with strategic priorities
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Talent Development

range of experiences to help resolve individual ISty deveop the pex genratin ofaders
I'am skilled at identifying talent issues before they affect the business
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1 build high-performing teams with my internal customers
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business and/or personal issues and concerns. [Pt e b s A s
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Practical solutions: Tried and tested methods Idevelopgood ternalnetworts
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I build (rus( by getting to know their needs well
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Developed in Japan, by Global HR professionals, KELGISCL CERERTC0S

1 respond quickly and effectively to manager questions & inquiries
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Executive & Leadership Coaches and Business T
Skills Trainers with years of experience working e ooy s
%)

HUOENFEERET HTENTES (HEEHOT

in both Japanese and Global companies. dd‘gg%gy
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Can be delivered face-to-face, or via Zoom, T
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WebEXx, Skype, etc. 1 to 3 times per month, over
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I effectively communicate organizational values
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Employee Support

Consultants and Coaches el afecivcl it terpersond confics

Our consultants and coaches are an international team of talented and Rt b e o

1 respond quickly and effectively to employee needs

experienced HR Professionals, who bring direct experience of dealing with the ERAD= U SHRDIEIEAC LD CE5
many problems faced by HR teams in both Japanese and foreign organizations.
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International Training Consultants

What is a Strategic HR Business Partner?
An HR professional who interfaces with the
business, providing human capital solutions to
enable the organization to implement its strategy
and achieve business and organizational goals
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The goal is to create a Highly-Engaged and
High-Performing Organization that Achieves
Extraordinary Results

‘ Meeting the Expectations of the Business ‘

Step One:
Gather & Analyse Data
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Step Two:
Meet The Customer to
Understand their Issues &
Priorities

}

Step Three:
Create Solutions that Address
Those Issues & Priorities
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Step Four:
Present & Discuss Your Solutions

One-on-One Coaching can cover these, or
any other areas / topics - Please ask us!

GLOBALINX CORP
International Training Consultants
Developing High Potential People for Global Business Since 1968

TEL +81 (0)3 5297 8243
Email: info@globalinx.co.jp

URL: https://globalinx.co.jp/

globalinx.co.jp

Skills & Capabilities Required to be an Effective HRBP

Business Acumen
e Using insight of the internal and external business
environment to develop human capital solutions that
improve business performance

Innovation
e Develop and propose creative solutions to human capital

problems

Leadership
e Persuade line managers of the need for HR programs, by
taking a leadership position
e Interpersonal communication skills
e Reconciling different interests, Conflict resolution

Develop and use metrics to
e Support the HR business case
e Align HR strategy with the business strategy
e  Assess the performance of HR programs

Workforce management
e Use HR knowledge on engagement, performance
management and organizational capability to provide
strategic solutions to human capital problems

Legal expert
e Understanding the legal framework and regulations to
ensure organizational compliance

Transactional HR
e Keeping accurate organizational and employee records
e  Executing HR procedures and processes

Program Developer: Kevin Reynolds

Kevin Reynolds has over 20 years experience
in Human Resources and People Development.
He worked as; Training Manager, HRBP and
HR Director at Intel Japan, and as HR Director
for Maersk Line. He is now a senior consultant
for Globalinx, responsible for developing and
facilitating Leadership and HRBP seminars.

For further details please contact:
Kevin Reynolds: kr@globalinx.co.jp (English)

Tomoko lizuka: ti@globalinx.co.jp (HA##)
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